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ESF #1

Transportation

ESF #6

Mass Care, Emergency
Assistance,
Temporary Housing, &
Human Services

ESF #11

Agriculture & Natural
Resources
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ESF #2

Communications

ESF #7

Logistics

ESF #12

Energy

ESF #3

Public Works &
Engineering

ESF #8

Public Health &
Medical Services

ESF #13

Public Safety &
Security

ESF #4

Firefighting

ESF #9

‘Search & Rescue

ESF #14

Cross-Sector
Business and
Infrastructure

ESF #5

Information and
Planning

ESF #10

0il & Hazardous
Materials Response

ESF #15

External Affairs
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Emergency Support Function
Overview
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1. Provide an overview of the Emergency Support
Function concept and its importance in
supporting a unified whole of government
responseftil 2T IR X N E X IR E IS I
IFEE—HMHEEY

2. Incorporate scenario based small group

_ _ discussions on the use of ESF during a low and

ObJECtIVGS hlgh compIeX|ty disasters. ?ESEEA’%EZ/J\ZBEQL
am o ELET E’JW@Z%THEE M S48 R K 2 A
E - 22 ZIEIEE (ESF) Zﬁ) :

3. Understand information coordination and ro‘/
from the Forward Operating Base, County EOC,
and NEOC 7 BB (2 2 it (FOB) BB FIEIS% B
Rk EREED I (EOQ) Z:”“*ﬂmnﬂ,ﬁi/mﬁ‘j,



https://terms.naer.edu.tw/detail/cff9e38c036b9ff77eee4efa7b25f1cc/?startswith=zh&seq=2

U N Ity Of * The state of harmonizing efforts

among multiple organizations

EffO rt working towards a similar

o objective.
EEIN—E Y %E’J?jﬂxﬁz HERBALIBERMAES

* Prevents organizations from
working at cross purposes and
it reduces duplication of effort.
FlCfE SR ER E T - L
D EE

(o}

T

* Multiple organizations can
achieve unity of effort through
shared common objectives.
%@,%ﬂé‘a’iﬂuﬁﬂ/it 5] 1R —itt

=3



Emergency
Support
Functions
(ESF)

FE &% ch i\ ThBE 77 #H (ESF)




‘ Emergency Support Functlons (ESFs)
-?»,._.\i E£Ih8E (ESF)

@ ESFs provide a way to group, organize, manage, and prepare resources
and capabilities and to avoid overlapplng efforts
ES%EI:_IE_«E? BHERMEENETHH ~ Al - EENMERBIZE - WHOIY
et 58

@ Resources and capabilities are resident within various national/regional
government departments and agencies

P
BRANAE 7778 e 12 25 18] B 22 /1t (& R BB P A4 48 oF

@® Concept is that ESFs improve efficiency and effectiveness
W= BEESF RS RMEMB G




t

BB
ESF 1 — Transportation
ESF1 — E &
ESF 2 — Communications
ESF 2 — 3850

ESF 3 — Public Works and Engineering
ESF 3 — AR T EMITERIl]

ESF4 — Firefighting

ESF4 - BPh

ESF5 — Information and Planning
ESF5 — EFfAARE

ESF 6 — Mass Care

ESF6 - KESRIRE

ESF7 — Logistics

ESF7 —1&%

ESF 8 — Public Health and Medical Services
ESF 8 — AHEBEEMNERE S

Support Functions
zztn

Federal Emergen'czx

National Response Framework

EI)J

ESF9 — Search and Rescue

ESFO — 18354

ESF 10 — Oil and Hazardous Materials
Response

ESF 10 - E/EE%D@TI:%F%

ESF 11 — Agriculture and Natural
Resources

ESF11l - EEMBAREIR

ESF 12 — Energy

ESF12 -8R

ESF 13 — Public Safety and Security

ESF13 - AHEZE=MERE

ESF 14 — Cross-Sector Business and
Infrastructure

ESF 14 -5 E8Fe =5 AN E M= it

ESF 15 — External Affairs

ESF 15 — 5 ANSE 75



Ht

a

P g T
1153 o S
RalffEadi i

N
4

HRREE

B I E
TETAEARAIED

| BZE
| FRE |
| EEE |
- SEE
| ErEg |
| JFREE |
| B
EEEETI
P FE

< < © a5 B i

v

©
HY
X

A

XAt

A

B S B i X2
B 2 M 5 28
RSt 2 X
Bh S S
5 [ i 8 o
i i P X
545 S 3t R
RS SHE 5 53
=
ot

< © HEF it oM TR
i i

©
©
©
©

<

<< <
<< <
<< <

<< <

<©

<©



EOC {§

ESF

[ ESF 15 35 £

|

EOCEE

(33

- ™
ESF3 AT/
8 T2 #ii
- ™
ESF 4 jHBh
v -2
\ J
- - ™
ESF 8 AHfE4&E
AR #5
\ J
- N
ESF13 AHZZ/
273
\ J

ESF9O #H
K=

} { BEE 1
Erl/
2 oy yl
ARE| BE P
( ) ) (
R RIS REfS
IR /N RiE/E
G J - J -
( ) ( ‘ﬁé‘ﬂ )
X #/ME v ,
S J N . J 7% AV
( o e i“ ) ( ) \_
A agE )
- J - J E%E/
( ) ( )
AR T RIS
HEI'REE?” B/ . i
- i J - J
f B ] ( EsF7E®m | (
5E ! /A
=i 4
| ik ) | /N ) |
( ="‘"ﬁ;-_|k“‘= ) ( ) p
HIRA R
/N b KELH
- J - J tﬁ]ﬁb
( ) ( ) I\
HIBE N 345 58 56/)\48
- J - J




CASE STUDY: Evacuation
and Mass Care

Large Disaster

ARKE

Katrina — Large Impact across wide area

Katrina in Mississippi — Support in place approach
LN E’J-E%%%WE@EL USSR Y b

Louisiana — Evacuations and Disbursement of Evacuees
S ErZ AN Fr LA BRI IR BRI S 5T

Smaller Disaster

BUNRIKE

California Wildfires (sEecificjurisdictions)
PIPNFRAKK (B EER )

Several small or single jurisdictions in defined area
REE IR E/ el BB —FEE




Maintaining a
Strategic
Perspectlveﬁ]‘—rﬂk

HI:I =) 12
- Staying out of operational or
tactical level

=B FSE S BT |

« Critical role of leadership in the
crisis response and consequence
management

PEEEREHEENRREED

iy
B £ 1F

» Focus on Strategic Guidance
A EEIEIES

« Articulate Desired Outcomes
AR HREE 45

. Qeleé%gmg Objectives

. EStab|IShln%PrIOI’ItIeS
TEE BTN

« They drive the entire process
fth {F9 5l &) 22 (& 28 7




How Leaders Influence Whether an Event Is a Big Disaster or
a Catastrophe

FEEN A E

E q Encourage and facilitate collaborative approaches through the implementation of the National
ncourage an Response Plan, including the interagency ESF structure

facilitate BRBHERESIE  CEELPI ESF £18 - RBTITERIESE

Focus on intergovernmental relations.

Focus on SRR TEE -

Abandon existing (small incident) paradigms and adopt creative solutions to resource shortfalls

SHIRIRBRY (/NS ) fERED - IRARIFT AR RREORE R A B &




How Leaders Influence Whether an Event Is a Big Disaster or

a Catastrophe
HERUMO R ES

Focus on those key actions/issues that will make a difference in reducing suffering of
survivors to set priorities

BRVEAL SRR B AR B R R A R (E RIS TN MR - LR E (Bt EIH

Need for urgency: Focus on establishing stability in the first 72 hours: “Speed, not haste”

TaEoK L BEERNERY) 72 /NFRRBIIBERE | 2T - A Ele

Emphasis on survivors, not process

FEEEEE - TAEER




Final Thoughts

3 critical elements for success in developing and leveraging ESF
capability and collaboration during an incident
S EARE R T 28 R AN A

122 IR TI8E (ESF) BE MW IF Z B ER

It must be a leadership priority

AR REEEZRNEITSEIR

Funding must be provided for

preparedness and capacity building
WARREBTENREMEROCEYE

Governance structure needs to be

established
INBEYLRIBAERE




t Emergency Support Function Components

RS IRERER

Coordinating Agency F/& EEAT

Primary Agency = ZLES (1T

Support Agencies Xz & &A1




mae

v S I:| 0n

E

C:j ra anAgé clyk i
%JU\iﬁngb
FEHAr

Responsible for the ESF when it is
not activated

B IEESF - E i E H AR

55

Planning #7 &
Training /|4
Exercising JE %k

S
] A\
Inati

Documenting 0%

Often also serve as the primary
agency

& P E AL




Emergency Support Function
Primary Agency
R TR UIRE
—EEEAL

 Leads the delivery of
capabilities under a particular
emergency support function
during incident response
SR ES I HERF ER T
TELHRER A HMERS

 ESFs may have multiple
primary agencies

ESF n[HeS 25 ([ T 2 EAT




* Departments and Agencies that have capabilities that

Emergency
. can support the emergency support function.
Support Function A % B R D RERE BB PR R -
Support Agencies
» Supporting Agencies often have very significant
%1 “‘iﬁwﬁ%i resources to be employed

=EAr B B A A ] P B



3 critical elements for success in developing and leveraging
ESF capability and collaboration during an incident

It must be a leadership priority

Funding must be provided for

preparedness and capacity building

I Governance structure needs to be
established




t ESF Discussion Activity
ESFEYEm/EEN




‘ Small Group Activity Instructions —1
/NHEENEREA - 1

Incident: Flooding Incident

S K (RRAZK) KR

Situation: Evacuation and Mass Care
B FE IR =215 B HEE

dlml

@ 5000 refidents Impacted
HIERZEIE

@ Evacuation support required

TS BT A S Tk

@® Mass Care and Shelter required

TEANE GBS NCE T




t Small Group Activity Instructions — Version 1

/INHVEENEREA - BOAS 1

@ ldentify potential ESFs or Operational Divisions for
Talwan

Tt E 2B VB TR ESF BUfEZEEN]

® Identi\WHt_he Lead and Supporting Agencies
hEE T B lE A SR BT
@ How would you ensure they collaborate?

SRR R A F 7




National, State, and Local
Emergency Operations Centers
(EOCs) vs. Field Level Incident
Command Posts (ICPs)

XK ~ AT B EE L (EOC)
SRR3R e (ICP)




National, State, and
Local Emergency
Operations Centers

(EOCs) vs.

Field

Level Incident

Command
( CPS)

{Eg 54 —[/LJ\ (

K B

Posts

|
R~ AT G B

EOC) Bl

Z N 3

i (ICP)

 How National, Regional, and Local Level
EOCS and ICPs coordinate in the US

9{—‘ EIEY f[ﬁ DD%DiﬁZEE"] EOC %D ICP ﬁD

(G f

« Where ESFs fit at each level

ESF 78 & & {E g i T

e Sections/Branches/Other — US Model

TP I 3 SRR EAML — 5=

By

 Connections between Incident Command
Posts (ICPs) to Central Government

JIIITI

e;%ﬁ%%?ai%ﬁﬁ (ICP) £2H

L ERF Z [EIRY




Defining Command & Coordination

e Command is directing and controlling the on-
scene operations (through ICS)
JEIE IEMRISERITHIRISTE ( BBBHIEEAMK (CS) )

* Coordination is a process that allows all levels of
government and disciplines to work together
efficiently and effectively to support the needs of
the command function — generally located away

from the site (EOC)

“Whal” Mm—iE - Ho@SRBUTNSEEE 2 SFBNENBMEE - DISEEERAE
MERSK — fEIEEE (A0 EOC) BE AMURSZHIR5S



https://terms.naer.edu.tw/detail/4593f6bad58fbb3e88adcaae231aaf98/?startswith=zh&seq=8

Federal Level Regional
and National

County/Regional
EOC

Local Emergency Operations
Center (EOC)

|ICP |ICP ICP ICP
#1 #2 #3 #4

Local Emergency Operations

Center (EOC)

|ICP |ICP |ICP ICP
#1 #2 #3 #4

ICP: Incident Command Post



AR RIS 4

TR EEZE L (EOC)

ICP ICP ICP |ICC
#1 #2 i P #4
ICP

F.0 (EOC)

ICP ICP ICP ICC
#1 #2 e P #4

1”[1'[[

SR e AT



‘ Functional Staffing at the Local Level
uval et S INE L

Incident Command Post (ICP)
BRERGEHEAT(CP)

» Incident Commander, Operations Chief, Logistics Chief, Safety Officer
HECHSHEHEHE ~ FEXE - BYTE - 42E

Local EOC

T R e R L

« Command Staff and Section Chiefs, Sections at variable staffing levels
fEE2HERE A - AEABRERHRATE

* More logistics support
CEZE T IFEr

« Limited ESFs — Mass Care
AR ESF-REGEIRGE

County EOC
% EOC

* More functions and agencies, federal and state liaisons, vqunteer organizations, ESFs based on situation
HETHREAIMERS ~ BEFSRNIRAR B ~ S LA ~ RIBIRILAR SKE EHY ESF

« Many ESF functions are handled by Liaison Officers
712 ESF gt s B a M

» Coordinating multiple cities and county direct responsibilities

Ak 2 A B R L




‘ Functional Staffing at the State Level
AcE

-y

INEkEVER AR

@® State EOC
P s R B e

. Supporting multiple counties and
Incidents

SRR BRI SR 5
. State Agencies
PNEBFT
. State Responsibilities
yAN=E
- Multiple ESFs
(% ESF

. State and Regional Industry
Representatives

AR AT S v




How to Organize Staff-EOC

Draft

WV & FER-EEE D \ MINISTRY OF NATIONAL

Commander J . [nformation Officer

1GCS + TESFS s Security Officer

Liaison Officers

4

#5 strategy and Scheduling
... Public Information




How to Organize Staff-EOC

ICS ESFHIRERSR
+
TESF (E#HE=2SZIEINEE

ETE4 ¢

#2 38R
#4 KEFE
#5 SRESEAHERR
#14 NFHEER

Draft

EHEE
BIfEEE

EEEE

%Zh4H -

EAfTIS
#] (e SR T

#16 T B4R
#15 HELE

KB
# BRRIR
#10 GV mBR B
#13 NEEE

NERE T
#6 EFRSBREREAE T #1
#3 BEIRGE AIEE #3 ANFETHE
#11 &Y ~ BOKNER #12 R ESEE R



‘ Small Group Activity Instructions =2
/NaHTEENEREA - 2

Incident: Earthquake Incident

S MR

Situation Search, Rescue, Evacuation and Mass Care

WL C I RE - BRI R R

dlml

@® 75,000 residents Impacted
HIERZEIE

® Support required to search for and rescue survivors

P E R A B A TR SR

@ Evacuation support required

BT AN S TR

@® Mass Care and Shelter required
FE K E GBI AIUCE AT




‘ Small Group Activity Instructions — Version 2
/NGHTEENRREH - RAs2

Group 1
14

® What ESFs would you identify to address mass care and shelter requirements?
BB FEEZMLE ESF Xﬁﬁﬁﬁ% SRIBENWAEREX ?

Group 2

5274

® What ESFs would be required to support search and rescue?
TEMPLE ESF Rz B RARIE ?

Group 3
% 3 #

® What ESFs would you use to support evacuation requirements?
#5158 FHIBLE ESF 2RZ IBHi Al Z25K ?

All Groups

FhEE S

® How would you ensure they collaborate?
g otER S 1E ?




Information Coordination



Maintaining a Strategic
@ Perspectiveﬁhﬁﬁﬂ%%g

@® Staying out of operational or tactical level
S it FSE kBl 8
@® Critical role of leadership in the crisis response and consequence
management N\
REEEEEHEENERREE PR
BA B 1F
@® Focus on Strategic Guidance
T EEES
» Articulate Desired Outcomes
EIAREAEE A5 SR
»Developing Objectives
=k
» Establishing Priorities
fEE BT KRF
»They drive the entire process
it P9 Bl ) 22 {[E] 8 12




o Senior Leaders
IE:lF_élﬁ ?Eg

@ The National level chief executive (in the U.S., the White House)

pecomes extremely engaged during very Iarge complex events

HXREFEHATE (= - B ) EFERH - EMISBHFRIES

>¢ﬁ:|

® Provide leadership to ensure the disciplined system is used to
establish goals, objectives, and the achieve unity of effort
’EREQELVE% Eﬁﬁﬁﬁﬁf_ﬁiﬁﬁ%\% REIFIBZRAMER - WEIRFFERN—

B4

@® Serve asthe “face of theincident” and inform the public regarding

priorities and objectives (but will need "expert” engagement)
Fm ' SHERNNEA L WSHAREBLBIEMER (BFE "BX, 24

-
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‘ Leadership Roles and Responsibilities
HEFHENRE

® Provide overall guidance and establish priorities
IR AIEEEN /EEE1E§‘E=S~IE

@ n the process

En e
/35% f%k

\

@® Ensure the established system (NIMS and NRF in US) is fully

iImplemented 3
EREZEEMSZIINZA ( =EIR NIMS 1 NRF)

@® Ensure transparency and information security
EREHEMENZE



‘ Senior Leadership Responsibilities in Planning

MREIPHNSEEERS

@® Remain out of operational level planning

RIFEFREBR S 25

@® Maintain critical role of leadership in crisis response and consequence
Mmanagement

RITREECHEEMNEREEPRIRREIER

® Provide Strategic Guidance
RHEISIEE
»Desired Outcomes, developing objectives, and establishing priorities
TREIA R ~ #lE B R AEEE T RF

»Engage in directing the entire planning process at the appropriate
level

CEENERSHEERZERIBRE



Common Operating Picture (COP)

HEFEEZR

Means that personnel from all organizations at all locations have

the same information. ( EkZE 2K

AEENES )

FhEMEL - FrEEmASI %

Is based on situational awareness of ( R ZARK a0 )
v Current status and evolving situation ( IRARFNIEI1E & &
v Needed resources ( FIEER )

v Availability and location of resources ( &RV O] 4RI ES )

A Common Operating Picture enables effective, consistent,

coordinated, and timely decision making.
w R{FEE (COP)aJEHRBM

==zt

— B~ BRI R ESRVRSR




Considerations when Developing a
Common Operating Picture

il E '%“%1’!5%.1‘5(COP) ZESE

Is the information relevant and timely?
(BRl2aHEAE KK ? )

s the development of action plans
necessary? (HIETEGIERENE? )
Does the information help in

malntalnlng SA? (ELEEMBMRAERI
Juaekl (SA) 5 ? )

® There will be different interpretations

®

of details ( &@BREMAE#RE

%Iultiple tools may be used (TFERAZ
18)




Planning povides

methodical way for
collaboration, unity of effort, and
Information sharing to come

together National EOC

RSP TSI ~ Fx—3
AR /Y 574

County EOC

Information Flow
Zi 5 e« =27 %)  Forward Operating Base

How does it come
together?

T E RN A4S T REZR ?




Situational Awareness, Information Sharing, Common
Operating Picture, and Reporting

@

GOOD SITUATIONAL LEADERSHIP MUST
AWARENESS, ARTICULATE DESIRED
INFORMATION OUTCOMES,
SHARING AND DEVELOP
REPORTING IS MORE OBIJECTIVES, SET
THAN JUST THE PRIORITIES AND
PLANNING PROCESS MANAGE

AND PLANNING P OR
EVEN CHECKLISTS
AND FORMS.

EXPECTATIONS

THE EOC MUST HAVE
A ROBUST PLANNING

CAPABILITY

@

THE INFORMATION GOOD SITUATIONAL

DEVELOPED USING AWARENESS
THE PLANNING DEPENDS ON

PROCESS MUST BE EVERYONE

SHARED WIDELY UP
THE CHAIN OF
COMMAND, DOWN
TO THE FIELD AND
WITHIN THE
ORGANIZATION

UNDERSTANDING
AND IMPLEMENTING
THEIR UNIQUE
RESPONSIBILITIES



%5%%78\/ y

RIFRIAR LR EN
(SA) - BHH=
MIWEAEZR
RN —EL D
R EMERWZE
MR EB R —HB

AN
/]

(SA)

B YA
PHLZHER
HEERE - HBE

BESIRWEE
)=

s Bl E ~ F RAESEHE (COP) ket

KEREDL ERRIRZR R RIAR L aR A

(EOC) mREH SREMWMAERE  (SA) BURRE(E

58 A HY AR S BE ZNE - L2118 AHHEERES
1B - N EIRM IRV BT
FN#E &8 A EB



Thank You
28

N7

N2
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